	CROWN HEIGHTS MEDICAL CENTRE - PATIENTS’ PARTICIPATION GROUP

	MINUTES OF THE MEETING HELD ON MARCH 4TH 2026

Present
Cathy Wands (Chair), Gilda McIntosh (Vice-Chair), Yvonne Hunt, Viv Blunden, 
Rosalind Tapping, Jenny Dykes, Laura James, Heidi Edgely-Beraud, Roger Doust
Welcome and Apologies
Cathy welcomed Laura and Ruth to their first PPG meeting
Apologies had been received from Patricia Warmington and Martin Stainer
In Attendance
Ruth Weston - Practice Operations Manager
Minutes of Last Meeting – February 4th 2026
Agreed and approved
Matters Arising
Pharmacy Meeting Update – Deferred to next meeting.
Newsletter – Ongoing – Information still being collated and availability of hard copies were requested.
A request was made for updated call waiting times and trends, call back statistics including failed encounters, call abandonment rates, appointment waiting times and DNA’s to be presented to the PPG at each meeting.
Action – Chloe/Ruth to review and collate 
PPG Reps meeting with Luke Murphy – Responses would be shared as and when received.
Same Day Urgent Access Requirement – Impact on Crown Heights
The new GP 2026/27 contract, effective from April 1st 2026 mandates that practices provide a same day assessment for patients with clinically urgent needs and forbids capping on line requests during core hours. This does not guarantee a face to face appointment. The PPG queried the impact and implications of this change for Crown Heights.
It was agreed that it would be useful to have GP representation at a meeting in the near future to answer these questions, as was regularly the case at other practices. There was also a question regarding the provision of additional government funds for the employment of increased numbers of GPs in practices to fulfil the extra requirements and how this would affect CHMC.
The new GP and Dental contracts are available on the NHS website
Action – Cathy - To contact Chloe Rovetto to follow this up and explore options to facilitate
It was also requested and agreed that an organisational Chart of Staff employed would be useful to enable the PPG to better understand the working relationships of the Practice 
Action - Chloe – To review and action as appropriate
Update from HIOW PPG Meeting
Preparing for an Emergency – Community Risk Booklet is available and will be distributed to key areas within HIOW region. Hampshire County Council and the Fire Service have also been given leaflets to distribute.
Integrated Urgent Care and Urgent Treatment Centres (UTC) will be in place by 2028. This will be NHS aligned. Referral centres will supply same day care for injuries and illnesses which are not life threatening. It was stressed that communications must be improved to inform patients how to use this service. The working definitions of the options covered by UTC must be clarified and communicated to patients.

Surgery Update
As this was Ruth’s first meeting with the PPG she was invited to share a brief overview of her initial thoughts after her first 2 weeks. She noted that although she had previous experience in similar roles elsewhere, each practice is different and she would need a little longer to assimilate the situation at CHMC and hoped to make some positive changes.
In response to a question regarding Minor Ops no longer being performed within the surgery, Ruth confirmed that it was commonly uneconomical to provide this service, although it is still available in some other practices in other areas with different funding pathways.
Any Other Business 
In response to a question raised over catchment areas it was confirmed that there is a CHMC catchment area map available on the practice website.
There was discussion regarding the urgent referrals procedure from 111 to GP surgeries, UTC and ED – The pathway is unclear and results in patients needing to make repeated calls in potentially urgent situations and being given conflicting advice. Highlighted in particular was the advice given regarding appointments arranged by 111 for patients to attend the UTC only to be referred back to ED for Triage before returning to the UTC for treatment.
Following a query regarding the number of 111 call centres, and the possibility of inaccurate local advice being given, clarification was requested.
Action Yvonne – To research and ascertain information regarding the total number of 111 call centres in the UK, their location, knowledge of local facilities, and if information provided to and by them was regularly updated and accurate and to report this back to the PPG.
It was reported that on recent occasions yet again the lift from the Car Park was out of order. It would be useful to have a notice at the entrance to the Car Park alerting patients to this situation as many of them had mobility issues and it was frustrating to only realise the situation at the lift entrance having struggled to disembark from their vehicle.
Date of Next Meeting
April 8th 2026 at 2pm
